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H.M.S. KENT 

 

 

 

A 1/36 scale model of a Type 23 Duke Class  

Royal Naval Frigate  

 

 

 

H.M.S. Kent is currently in service with the Royal Navy 

based with the 4
th

 (Portsmouth) frigate squadron 
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BRIEF HISTORY OF THE MODEL 

2008 

July Decision made to build H.M.S. Kent at 1/36 scale as the 

centrepiece of the Cygnets Model Boat Club’s 50th 

anniversary celebrations and river marathon from 

Tonbridge to Allington Locks on the River Medway. 

August  General arrangement drawings of a Type 23 frigate 

(H.M.S. Norfolk) obtained at 1/72 scale. 

October    Construction commenced. 

2009 

April 19th    Initial launch and commencement of commissioning 

June 7th  Six hour continuous trial held on the lake in Mote Park, 

Maidstone. 

June 21st  Static display on Fathers Day at Ightham Mote (a 

National Trust property near Sevenoaks, Kent) 

July 11th  The River Marathon – 18 miles covered in 8½ hours 

including the negotiating of nine sets of locks and a 

comfort break. 

July 26th   Display at Boats on the Mote, Mote Park, Maidstone 

August 30th Display at the Open Day, Heron Model Boat Club, Herne 

Bay 

Sept. 6th  Display at the Warships Day, Grays Thurrock Model Boat 

Club, Aveley, Essex. 

Sept. 19th & 20th Static display at Southern Model Air Show, Hop Farm, 

Beltring, Kent. 

Sept. 27th Display at AMBO Championship Finals, Mote Park, 

Maidstone. 

Nov. 6th to 8th Static display at the Warwick International Model Boat 

Exhibition, near Leamington Spa, Warwickshire 
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HMS KENT Programme for 2010 

 

February 7th   Mote Park 

March 21st    Mote Park 

April 18th    Mote Park 

May 2nd    Mote Park 

May 16th Warships Day, Norwich MBC. – Eaton Park, 

Norwich 

May 29th and 30th  Model Boat Mayhem, Wicksteed Park, Kettering 

June 5th and 6th  14th Annual Charity Model Boat Show, 

Springbok Park, Alfold 

June 27th   Mote Park 

July 3rd    Guildford Boat Gathering, Guildford 

July 10th    Snodland Carnival 

July 24th    Boats on the Mote, Mote Park 

August 15th Dover Regatta (the real HMS Kent could be 

there?) 

August 22nd    Mote Park 

August 29th  Open Day, Heron MBC, Memorial Park, Herne 

Bay 

September 5th  Navy Day, Grays Thurrock MBC, Belhus Wood 

Country Park, Aveley 

September 12th   AMBO Finals, Mote Park 

September 18th and 19th SMAS, Hop Farm 

October 3rd    Mote Park 

November 7th   Mote Park 

November 12th to 14th  International Model Boat Show, Warwick 

December 12th   Mote Park 
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Ships Log 

Date: 7th February 2010 

Location: Mote Park , Maidstone 

Weather: Cloudy and dry, light winds 

Water conditions: Calm 

Launch Time: 12.30 pm 

Recovery Time:  2.30 pm 

Skippers: David Shirley, Alan Noble, and Peter Clayton 

Comments: No problems – a three man crew is essential – virtually 

impossible for two people to lift her out of the water - 

launching and recovery within the compound is not 

recommended unless plenty of “bodies” are available – getting 

down the step is a nightmare and potentially dangerous.  

 

Date: 18th April 2010 

Location: Mote Park, Maidstone 

Weather: Hot sunny day with very light breeze 

Water conditions: Calm 

Launch Time: 12.15 pm 

Recovery Time:  4.15 pm 

Skippers: Peter Clayton, Bill Holmes, David Shirley, Eddie Holsten, Trevor 

Bright, Alan Noble, Max Swann and Debbie Smith 

Comments: No problems – the running gear requires a service before her 

next outing on May 2nd. 

A member of the public placed a camera on the bridge and took 

a video as she travelled around the lake including moving away 

from her berth, a full 360⁰ turn and her coming back and 

berthing. The preview of the video was shown to Club members 

present and arrangements have been made with Alan Noble to 

have the “finished article” forwarded to him. It looked very 

impressive. The member of the public has been given all 

information regarding our website and he hopes to bring a 

“pencil” camera to the Mote on another Sunday when she will 

be down there. 
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Date: 16th May 2010 

  
Location: Norwich MBC, Eaton Park, Norwich 

 
Weather: Cloudy and Sunny with a steady breeze 

 
Water conditions: Calm 

 
Launch Time: 10.15 am. 

Recovery Time:  4.15 pm. 

Skippers: Peter Clayton, Alan Noble, Paul Dengate, Hannah Dengate, 

Richard Jeffrey and Richard Thurston (Norwich MBC) 

Comments: 

 

Minor problem with the electronics resulting in some minor 

damage to bow, flag staff and hand railing. Electronics 

corrected themselves after being switched off, waiting a few 

moments and switching them on again. Problem manifested 

itself when trying to dock, astern failed to pull in and full 

throttle ahead was exhibited. 

All damage was repaired and the boat continued to perform 

well on the water.  

Boating lake had a raised wall, approx. ½ metre above paved 

area, and water level approximately 10 cm. below the lip. 

Launching and recovery – what a pleasure!!!!!!! 

Made very welcome and our attendance appreciated by 

Norwich MBC and HMS Kent was very well received. Would 

definitely visit again. 

 



 

 

Page 7 of 11 

 

 

Date: 29th and 30th May 2010 

Location: Model Boat Mayhem, Wicksteed Park, Kettering. 

Weather: Saturday: Cloudy rainy and windy. Sunday: Sunny and dry  

 
Water conditions: Calm 

Launch Time:  On Saturday at 09.30 am.  

Recovery Time:  On Sunday at 04.00 pm. 

Skippers: Alan Noble, Trevor Bright and Dave Abbott (MPBA) 

Comments: No problems even when running for periods of changing from 

forward to astern. 

Model was moored overnight in the middle of the boating lake. 

She was visited by two members of the crew of HMS Kent – 

they were very impressed with the quality of the model. They 

made comment that there were many differences between the 

model and the actual ship – this comment was to be expected 

and the Cygnets crew explained to them why this and the 

model had come about. 

Cygnets MBC were presented with a medal for having the 

largest model on the pond. 

Dave Abbott (MPBA) spent about four hours in total skippering 

her on a reasonably small lake – no mean feat when considering 

the amount of concentration required skippering her over long 

periods. It is understood that he intends to write an article on 

HMS Kent and of his experiences skippering her. 

A most enjoyable weekend. 
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Date: 5th and 6th June 2010 

Location: Annual Charity Show, Springbok Park, Alfold 

Weather: Sunny 

Water conditions: Not applicable 

Launch Time: Not applicable 

Recovery Time:  Not applicable 

Skippers: Not applicable 

Comments: Alan Noble, Matt Beck and Trevor Bright in attendance. 

HMS Kent was on static display because of launching problems 

with such a large model on the approach to the waters edge – 

better be safe and than from both the human and model point 

of view. 

 

Date: 27th June 2010 

Location: Mote Park, Maidstone 

Weather: Very hot with little or no wind 

Water conditions: “Like a millpond” 

Launch Time: 11.00 am 

Recovery Time:  2.00 pm 

Skippers: Peter Clayton, Trevor Bright, Alan Noble, Nick Clayton, Richard 

Jeffrey, John Mannering, Rita Holmes, Eddie Holsten and Matt 

Beck 

Comments: A lovely day for giving Kent a good workout  – she ran virtually 

continuously for the three hours she was out on the lake. 

Good to see some new skippers names appearing in the log 

book. 

England v. Germany in the World Cup cut short the amount of 

time spent on the water – I did not realise that we had some  

strong football fans in our midsts. 
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Date: 3rd July 2010 

Location: Guildford Boat Gathering, Guildford 

Weather: Sunny and hot wit a pleasant cooling breeze 

Water conditions:  Calm 

Launch Time: 10.00 am. 

Recovery Time:  2.00 pm 

Skipper: Alan Noble 

Comments: A disappointing day in Guildford – the dinghy and motor 

promised did not materialise – so the sail past all the moored 

narrow boats also did not materialise. 

Special care had to be exercised out on the river because of the 

narrow boats in transit, the local canoe club and members of 

the public in rowing boats. Hence the reason for the use of only 

one skipper – thanks Alan. 

Special thanks to the Guildford Rowing Club for allowing us to 

use their moorings for the launching and recovery of Kent. 

In addition to Alan, Peter Clayton and Paul Dengate and his 

family attended. 

Kent had a couple of problems – the drive pulley was slipping 

on the motor shaft (starboard side)and requires some remedial 

work before her next water borne outing at Boats on the Mote 

on the 24th of July. She, also, requires a service. 

As I have said a disappointing day all round. 
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Date: July 10th 2010 

Location: Snodland Carnival 

Weather: Very Hot 

Water conditions: Not Applicable 

Launch Time: Not Applicable 

Recovery Time:  Not Applicable 

Skippers: Not Applicable 

Comments: A static display at the Snodland Carnival. 

HMS Kent was the centrepiece of the Club’s display at the 

carnival and was one of the twelve models on show. 

The display area was fairly quiet until the carnival procession 

arrived and for next two hours we were very busy with a lot of 

interest being shown in our models. 

Club members attending the carnival were Jack Diaper, Richard 

Gardner, Alan Noble, Trevor Bright, Rita and Bill Holmes, 

Nicholas Clayton and Peter Clayton. 

An important visitor to our display was the Mayor of Tonbridge 

and Malling, Cllr. Mrs. Sue Murray as it was exactly a year ago 

to the day that HMS Kent successful completed the River 

Marathon. Mrs. Murray remembered very clearly seeing Kent 

being assembled on the banks of the river in Tonbridge and 

wishing her and the river crew bon voyage on their journey to 

Allington. 
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Date: 24th July 2010 

Location: Boats on the Mote, Mote Park, Maidstone 

Weather: Sunny and warm with light winds 

Water conditions: Calm 

Launch Time: 11.00 am 

Recovery Time:  7.30 pm 

Skippers: Peter Clayton, Simon Diaper, Jack Diaper, Keith Jee, Brian 

Millgate, Peter Trowell, Bill Holmes, Eddie Holstin, Richard 

Jeffery, Alan Poole (MBA Dover), Alan Sandford (Heron Club, 

Herne Bay) 

Comments: A great day with Kent spending some eight and half hours on 

the water with many skippers spending time putting her 

through her paces. 

She was fitted with a single 12V 41AH battery with bulk ballast, 

some 30 Kg., added to compensate for the normal three other 

batteries installed. The single battery performed very well but 

was struggling a bit at the end of the eight and half hours 

session. 

We encountered one electrical problem which was resolved by 

changing the blade fuse on the starboard motor. 

Again Kent was very much the centre of attraction with a lot of 

interest from the general public. 

Special thanks to Jack and Simon Diaper for preparing Kent for 

the water, for their storage and the transport of the model to 

the lakeside and back into storage. 

Special thanks to Jack, Simon, Peter Clayton, Paul Dengate (the 

“wrecker”) and Richard Jeffery for their labours at the lakeside 

in getting Kent prepared, launched and running. Also for their 

efforts in the recovery, and packing away of Kent after a very 

long day out on the water. Without them it would never have 

happened. 

 


